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ABSTRAK 
Human resources play an important role in achieving organizational or company goals. Rapid 
changes in the business environment and full of uncertainty make companies strive to produce 
high-performance employees. At PT XYZ throughout 2020-2022, there was a decrease in 
employee performance. The decline in performance is influenced by various factors, one of which 
is the internal factor of employees in the form of work ethic. In addition to work ethic, 
organizational culture factors also affect employee performance. This study aims to find out how 
about work ethic, organizational culture and performance at PT. XYZ Bandung, and how much 
influence work ethic and organizational culture have on employee performance at PT. XYZ 
Bandung either partially or simultaneously. The type of research used is quantitative, causal 
relationship with descriptive and verifiative approaches. The sample in this study was 139 
respondents. Data collection techniques through the distribution of questionnaires, and data 
analysis using PLS structural equation modeling (SEM). The results showed that the work ethic of 
PT XYZ employees resulted in an average of 562.8 (81%) being in the high category. The 
organizational culture of PT XYZ resulted in an average of 530.8 (76.4%) being in the strong 
category. Hypothesis testing shows that partially and simultaneously work ethic and 
organizational culture have a significant effect on the performance of PT XYZ employees. The 
amount of influence of work ethic and organizational culture on employee performance is 0.588 
or 58.8%. The results of the study provide an overview of the condition of PT XYZ Company. And 
the results of this research will provide a foundation in employee development at PT XYZ to be 
able to improve employee performance 
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INTRODUCTION 
1.1 Overview of the Research Object 

PT. XYZ was established in 2003, by starting its business in animal husbandry, microcredit 
and information technology. Over time from 2010-2017, the company grew into various business 
lines, including umrah tour and travel, vehicle rental, education, health, infrastructure, property, 
energy, advertising and hospitality. In 2018, the Company consolidated, considering the need to 
focus on industries that will be built in the long term by tidying up the existing portfolio. This 
starts with tidying up the Holding structure, consolidating financial statements, and building the 
company's medium-term plan until 2023 by only focusing on 3 major industry groups: Service, 
Food and Consumer, and Infrastructure. The company's vision is to become a leading business 
holding that is able to contribute highly towards a religious, independent and prosperous 
Indonesia. With the company's mission:  
- Encourage every line of business to develop into the best in class 
- Developing professional corporate governance supported by an integrated information system 
- Provide high benefits for stakeholders and the environment. 
Here is an overview of PT XYZ's Business Structure  
 

 

 
 

Figure 1. 1 Business Structure of PT XYZ 
 
1.2 Background to the problem 

Human Resources (HR) plays an important role in achieving organizational / business goals 
because HR carries out all activities in the organization (Kuntadi & Puspasari, 2023). Human 
physical and intellectual abilities are at stake to maintain the continuity and success of an 
organization or business (Maddox-Daines, 2023). The business environment can change rapidly 
and is full of uncertainty, this forces organizations in various industrial fields to continue to strive 
to improve their performance, so in this condition the role of quality human resources is needed 
in order to run the organization (Yuliati et al., 2023). Good performance of employees is directly 
proportional to good results in the business development of the company. But poor results also 
have a negative impact on business (Bambang et al., 2023). 

Every organization that strives to move forward needs to empower and develop its 
employees. Work ethic is one of the media to improve the quality of employees (Nisa & Faradiba, 
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2023). A strong work ethic is often a key factor in an individual's success and leads to greater 
opportunities for advancement within an organization.  

In addition, organizational culture is another factor that influences a company's efforts to 
improve employee performance. (Robbins, 2023) states that work culture is a shared value 
system in an organization that determines the level of employee performance to achieve 
organizational goals. In addition, according to (Indriyati et al., 2023) organizational culture is 
fundamental, containing beliefs, shared core values and core traits that are believed and 
practiced by all members of the organization. Research from (Qomariah & Utamy, n.d.) that 
organizational culture has a significant influence on performance. Organizational culture is a 
model of a common perspective of certain groups learning to overcome problems, adjustment 
and external integration (Barjak & Heimsch, 2023). 

Meanwhile, the facts in the field at PT XYZ there is a decrease in employee performance 
(Arianti et al., 2023). PT XYZ conducts performance appraisals every six months periodically in the 
middle and end of the semester conducted by direct supervisors (Aprisa et al., 2023). The 
relevant immediate supervisor is the person directly responsible for the work of his subordinates 
(Kim et al., 2023). The purpose of this study is to evaluate how performance development at PT 
XYZ. The assessment is carried out by means of Performance appraisal which assesses 
Performance Contract and behavior.  

 

 
 

 
Figure 1. 2 Average Performance Appraisal 

 
From the data above, it can be seen that the average value of the Average Performance 

Appraisal (PA) for 2020 – 2022 can be seen. The assessment categories used have the following 
categories:  

 

 
Figure 1. 3 Performance Appraisal value categories 
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With this category, data sourced from the Human Capital department recapitulates for the 
last 3 years with the following data:  

 

Table 1. 1 Performance Appraisal Value per Category 
  2020 2021 2022 

Excellent 8% 4% 10% 

Good 58% 48% 41% 

Average 31% 29% 19% 

Need 
Improvement 3% 19% 30% 

 

In the last three years, the "Need Improvement" category has experienced a significant 
increase in performance. The "Good" and "Average" categories have remained stable over the 
past three years. For Excellent there was an increase but it fell in 2021. It is interesting to 
investigate further to understand the factors that contributed to this decline and increase.  

On the internal side, work ethic factors can affect employee performance. Work ethic is 
defined by (Wahyudi et al., 2023) as a concept that views devotion and dedication to work as 
very valuable values. The survey that led to work ethic was conducted in 2022, there are two big 
points that have low scores, namely the point "team needs that do not match job demands" with 
3.75 points and the next point is "believe the compensation obtained is the same when compared 
to others in the same job" with 3.87 points. This phenomenon is interesting to study more deeply 
how the work ethic at PT XYZ in Bandung.  

In addition to work ethic, PT XYZ also builds an organizational culture, namely SIAP, which 
is internalized every morning through an activity called Morning Inspiration. An explanation of 
PT XYZ's corporate culture can be seen in the table below.  
1.3 Problem Statement 
1. What is the work ethic at PT. XYZ Bandung? 
2. What is the organizational culture at PT. XYZ Bandung? 
3. How much influence work ethic and organizational culture have on employee performance at 
PT. XYZ Bandung either partially or simultaneously? 
1.4 Research Objectives 
1. To know and analyze how the work ethic at PT. XYZ Bandung 
2. To know and analyze how the organizational culture at PT. XYZ Bandung 
3. To find out how much influence work ethic and organizational culture have on employee 
performance at PT. XYZ Bandung 
1.5 Research Benefits 

The research conducted is expected to provide benefits or uses, namely: 
1. For Writers  

The results of this study can add insight and knowledge to the author, especially about 
human resource management related to work ethic and work culture on organizational 
performance. 
2. For related parties 
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The results of this research are expected to provide benefits, information and input 
materials for PT. XYZ Bandung in an effort to improve the performance of its employees. 
3. For Academics 

This research can be material to increase insight and knowledge, and can be a comparison 
of the results of other research. 

 
METHOD 

The research method can be interpreted as a step to obtain data according to the specified 
objectives (Sugiyono, 2017: 2). There are 4 keywords in obtaining the data, namely scientific 
methods, data, goals and benefits. The method is adjusted to the needs of research so that this 
research method can be used as a reference in conducting research. Quantitative methods are 
based on the existence of objective phenomena to be used in researching or analyzing certain 
populations / samples (Mustafidah and Suwarsito, 200: 47). According to the purpose of his 
research using descriptive research. The descriptive method is a useful method for data analysis 
by describing the data collected without making generalizations (Sugiyono, 2017: 147). 

This research is causal research. Causal research is research to examine that a causal 
variable is a variable and examine the relationship between variables that have a positive or 
negative influence Indrawati (2015: 117). Based on research involvement, researchers do not 
manipulate or interfere with data because researchers process data based on information 
received from respondents without additional research. This study used the cross sectional 
method according to Indrawati (2015: 117) data collection with the cross-sectional method was 
carried out in one period, after which the available information was processed, analyzed and 
conclusions drawn. 
 
RESULTS AND DISCUSSION 

Characteristics of Respondents   
The characteristics of these respondents are divided into gender and length of work. The 

identification of respondent characteristics in this study will be explained in Table 4.3: 
 

Table 1. 2 Characteristics of Respondents 
No. Category Sum % 

1 Gender Law - Law 51 36,7% 

Woman 88 63,3% 

2 Length of 

working 

0 - 6 bulan 9 6,5% 

7 – 12 bulan 19 13,7% 

1 - 5 tahun 34 24,5% 

5-10 tahun  49 35,3% 

>11 tahun 28 20,1% 

3 Master Degree (S2) 5 4% 
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Level of 

education 

Bachelor Degree (S1) 71 51% 

Associate Degree 4 (D4) 4 3% 

Associate Degree 3 (D3) 16 11% 

Associate Degree 1 (D1) 1 1% 

Senior High School 30 22% 

Vocational High School 9 7% 

Junior High School 1 1% 

Elementary School 1 0% 

Source: processed questionnaire, 2023 

Based on Table 4.3, the majority of respondents were women as many as 88 people (63.3%). 
According to the length of work, the longest respondent is 5-10 years as many as 49 people 
(35.3%), meaning that some of the employees already have high loyalty to continue working at 
the company. The dominating level of education at PT XYZ is S1 at 51% and high school at 22%.  

Descriptive Analysis 

Descriptive analysis is carried out to obtain an overview of the results of respondents' 
responses to the variables they studied, while the results of descriptive analysis are as follows. 
A. Descriptive Analysis of Work Ethic Variables 

Respondents' responses regarding work ethic variables are shown in Table 4.4: 
 

Table 1. 3 Descriptive Analysis of Work Ethic Variables 

Variable Indicator Code 
Answer 

Score Percentage 
STS TS CS S SS 

 

 

 

 

 

 

Work Ethic 

(X1) 

Work smart 

full of 

creativity 

EK1 1 5 32 71 30 541 78% 

Work 

diligently with 

excellence 

EK2 0 7 32 72 28 538 77% 

Work hard, 

full of passion 
EK3 1 2 29 79 28 548 79% 

Work hard 

full of 

responsibility 

EK4 1 2 10 63 63 602 87% 
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Work 

sincerely and 

gratefully 

EK5 1 2 15 60 61 595 86% 

Work 

seriously full 

of love 

EK6 2 3 31 63 40 553 80% 

Total 3377  

War - War 562,8  

Persentase (%) 81%  

Category  Tinggi  

Source: researcher's processed data, 2023 

 
Based on Table 4.4, the results of the descriptive analysis of work ethic variables are 

categorized as "High" with an average of 562.8 (81%) in the interval 68.01% – 84.01%. The 
indicator with the lowest score was "working diligently with excellence" at 538 while the highest 
indicator was "working hard full of responsibility" at 602.  
B. Descriptive Analysis of Organizational Culture Variables 

Respondents' responses regarding organizational culture variables are shown in Table 4.5: 
 

Table 1. 4 Descriptive Analysis of Organizational Culture Variables 

Variabel Indicator Code 
Answer 

Score Percentage 
STS TS CS S SS 

Organizational 

culture (X2) 

Encouragement 

to Innovate 
BO1 1 16 44 61 17 494 71% 

Encouragement 

to challenges 
BO2 5 15 52 47 20 479 69% 
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Thoroughness 

in doing work 
BO3 5 6 26 61 41 544 78% 

Tasks given in 

detail 
BO4 2 9 37 67 24 519 75% 

Target 

achievement 
BO5 0 9 30 69 31 539 78% 

Institutional 

support in the 

form of work 

facilities 

BO6 2 9 29 63 36 539 78% 

Can grow BO7 0 12 26 76 25 531 76% 

Have a job 

according to 

ability 

BO8 5 11 12 60 51 558 80% 

Establish good 

communication 

between 

employees 

BO9 5 6 19 66 43 553 80% 

Teamwork BO10 4 2 28 71 34 546 79% 

Freedom to 

criticize 
BO11 4 8 31 79 17 514 74% 

Willingness of 

employees to 

improve 

themselves 

BO12 4 2 11 69 53 582 84% 

Putting forward 

the company's 

vision 

BO13 2 5 33 64 35 542 78% 

Comfort of 

enterprise 

conditions 

BO14 7 11 42 59 20 491 71% 

Total 7431  

War - War 530,8  

Percentage (%) 76,4%  

Category Kuat  
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Source: researcher's processed data, 2023 

C. Work ethic at PT. XYZ Bandung. 
The results of descriptive analysis on work ethic variables based on Table 4.4 resulted in an 

average of 6 indicators of 562.8 (81%) with the category "High". This means that the work ethic 
shown by PT XYZ employees has been high. Work ethic is an important part that determines a 
person's success at work, employees with a high work ethic will help him in achieving maximum 
performance. The indicator with the lowest score is "working diligently with excellence" with a 
percentage of 77%. Despite having the lowest score, the indicator is still included in the "High" 
category because it is still in the range of 68.01 – 84.01. The indicator that has the largest score 
is 'working hard full of responsibility' with a percentage score of 87% this category is included in 
the "Very High" category because it is in the range of 84.01-100.  

The factors that influence the work ethic variables according to Priansa (2106) are Religion, 
Education, Motivation, and Gender for internal factors. Cultural, Socio-Political, Environmental 
conditions, Economic structure, level of welfare and Development of other nations are his 
external factors. Looking at the characteristics of respondents from the Education factor, PT XYZ 
is dominated by S1 at 51% and SMA at 22%. From the factor of working period dominated by 5-
10 years of service with 35.3% which can be concluded employees have loyalty and a sufficient 
level of welfare. From the Gender factor in the dominance of Women by 63.3% So that the Work 
Ethic included in the "High" category is influenced by the characteristics of respondents who are 
dominated by women and have S-1 Education and a long working period. The indicator that has 
the smallest score on the work ethic variable is "working diligently full of excellence" meaning 
that there are still employees who are not good at showing work ethic in the form of 
perseverance to achieve excellence at work. Employees' efforts in achieving excellence when 
working are considered still lacking so that the indicator shows a lower value than other 
indicators. 
D. Organizational Culture at PT. XYZ Bandung. 

The results of descriptive analysis on organizational culture variables based on Table 4.5 
resulted in an average of 14 indicators of 530.8 (76.4%) with the category "Strong". One indicator 
of an organization having a strong organizational culture is if the organization has characteristics 
where the values of organizational culture are embraced by all members of the organization 
(Indiyati, 2018). This means that PT XYZ Bandung has implemented an organizational culture in 
working well. The indicator with the lowest score is "encouragement to challenges" but still in 
the strong category at 69%, meaning that there are still employees who are not good at pushing 
themselves to get challenges at work.  

Factors that influence Organizational Culture are Observed Behavioral Regularities, Norms, 
Dominant values, Philosophy and Rules (Robbins & Judge, 2013: 705). The characteristics of 
respondents who show a working period that is dominated by 5-10 years of work have a 
possibility of saturation so that the drive to challenge is low. This is supported by the highest 
indicator on the Organizational Culture variable is "Willingness of employees to improve 
themselves" with a score of 84% so that it is included in the "Strong" category almost close to the 
"Very Strong" category.  From this discussion, PT XYZ Company has the opportunity to improve 
the Corporate Culture by facilitating the development of employees because employees already 
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have awareness for self-development but still need to be motivated and facilitated in order to be 
able to push themselves towards challenges. 
E. The Great Influence of Work Ethic and Organizational Culture on Employee Performance at 
PT. XYZ Bandung. 

The results of partial hypothesis testing show the t-statistic value of the work ethic variable 
of 8.099 > 1.96 with a significance below 0.05, meaning that work ethic has a significant effect 
on the performance of PT XYZ Bandung employees. The t-statistic value for organizational culture 
is 5.719 > 1.96 with significance below 0.05 meaning that organizational culture has a significant 
effect on the performance of PT XYZ Bandung employees. The magnitude of the influence of work 
ethic and organizational culture variables on employee performance is shown by the R-Square 
value of 0.588 or 58.8% while the remaining 41.2% is influenced by other factors that are not 
studied in this study. 

The results of this study are in line with previous research conducted by (Susanti & Nasri, 
2023), entitled "The Influence of Work Ethic and Organizational Culture on Employee 
Performance at the Regional Financial Management Agency of West Pasaman Regency". This 
study aims "to determine the effect of competence, individual characteristics and lacus of control 
partially and simultaneously on the performance of employees of the Pariaman City DPRD 
Secretariat". The results showed "that the variables of work ethic and organizational culture 
affect the performance of employees at the Regional Financial Management Agency (BPKD) of 
West Pasaman Regency. With a coefficient of determination of 0.763 or 76.3% influenced by 
work ethic and organizational culture, while the remaining 23.7% was influenced by other factors 
not examined in this study.". 

As a comparison of the results of the study, there was a previous study conducted by (Ayu 
et al., 2023) entitled "The Influence of Organizational Culture, Work Motivation, Work Discipline, 
and Work Ethic on the Performance of the Widyaiswara Human Resources Development Agency 
of Bali Province". With the research objective "knowing the influence of organizational culture, 
work motivation, work discipline, and work ethic on performance at the Widyaiswara Human 
Resources Development Agency of Bali Province". The results of this study are "Organizational 
culture (X1), work motivation (X2), work discipline (X3), and work ethic (X4) have a direct effect 
on Widyaiswara's performance (Y) at the Human Resources Development Agency of Bali Province 
Organizational culture with a coefficient of determination of 73.7%".  

In this study, the magnitude of the influence of work ethic and organizational culture 
variables on employee performance was shown by the R-Square value of 0.588 or 58.8%, while 
in previous studies that had more independent variables, namely "Organizational culture (X1), 
work motivation (X2), work discipline (X3), and work ethic (X4) had a determination coefficient 
of 73.7%. This difference has the opportunity for PT XYZ to conduct further research in the form 
of variables of work motivation and work discipline to find 41.2% that affect performance at PT 
XYZ. 

The greater the influence caused by the work ethic of employees at work will certainly 
improve employee performance to achieve company goals (Sujila et al., 2023). Similarly, 
organizational culture, which is a guideline held by employees in working by always adhering to 
organizational culture, it is expected that employees will be able to achieve maximum 
performance (Isensee et al., 2023).  
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One of the work ethic is honesty at work, every agency requires its employees to have an 
honest spirit because honesty can produce good performance and improve performance to 
achieve goals. Work ethic is also said to be strongly influenced by the values that a person has in 
carrying out his work, while the values themselves continue to develop and develop (Taghavi & 
Segalla, 2023). 

Work ethic can create conditions and motivate employees to be able to achieve set goals 
(Chaudhary et al., 2023). Through work motivation, there will be encouragement in employees 
and have an impact on employee work attitudes such as morale to achieve company goals (Pasulu 
et al., 2023). There needs to be approaches to carry out tasks so that it can be said that the work 
ethic of employees is effective and able to improve the performance of their employees. 

Organizational culture is a view or perception that is firmly held by all employees in which 
there are values, beliefs and consistent behavior in the organization (Bagga et al., 2023). Quoting 
Robbins' opinion (2016: 189) "that a strong organizational culture is needed to increase job 
satisfaction as well as employee performance". Therefore, it is necessary to build a strong 
organizational culture so that organizational performance values can be achieved. 
 
CONCLUSION 

The conclusions from the research results of the influence of work ethic and organizational 
culture on employee performance are as follows: 1) The work ethic of PT XYZ Bandung as a whole 
is categorized as "high" meaning that PT XYZ Bandung employees already have a high work ethic 
in carrying out their work. 2) The work culture at PT XYZ Bandung as a whole is categorized as 
"strong" meaning that PT XYZ Bandung has implemented a strong organizational culture in 
working. 3) Partially or simultaneously, work ethic and organizational culture have a significant 
effect on the performance of PT XYZ employees. The greater the influence caused by work ethic 
and work culture at work will certainly improve employee performance to achieve company 
goals. 
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