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ABSTRACT
Unexpected challenges and crises can arise at any time and affect various aspects of life. Such
crises require quick, appropriate and innovative responses from the parties involved. This
research aims to identify and analyze the adaptive, innovative, participatory, and interactive
strategies used in dealing with unexpected crises. This research uses qualitative research
methods. The data collection technique was carried out by literature study obtained through
Google Schoolar. The data obtained were then analyzed through three stages, namely data
reduction, data presentation, and conclusion drawing. The results showed that there are several
adaptive, innovative, participatory and interactive strategies that can be used to deal with
unexpected crises, including forming an emergency response team consisting of various
elements of the community, conducting effective communication and coordination with the
community, using information technology to disseminate information and coordinate crisis
management activities, developing an early warning system to anticipate the occurrence of a
crisis and increasing the capacity of the community to deal with crises.
Keywords: Adaptive, Innovative, Participatory, and Interactive Strategy, Crisis

INTRODUCTION

A crisis is an unstable and dangerous situation that can affect individuals, groups, communities, or
entire societies (Indasari et all, 2020). Crises can be caused by various factors, including natural disasters,
wars, social conflicts, economic crises, and pandemics (Sukahar &; Situmorang, 2022). Crises have several
characteristics, according to Seeger et all, explaining that crises have four characteristics, namely special
events that are unexpected and not routine, or a series of events that produce high levels of uncertainty
and threat, or danger to the core goals of the organization (Alifha &; Hapsari, 2021).

In unexpected crises, it has properties that can arise at any time and has the potential to affect
various aspects of people's lives. This kind of crisis can be related to various things, and many more
(Magin, 2020). One of the main features of an unexpected crisis is its ability to emerge without prior
warning. This often makes the situation very critical in a short time, and the impact can extend to various
sectors, including social, economic, and environmental, for example what happened recently is the Covid-
19 pandemic.

The COVID-19 pandemicis the spread of disease caused by a new type of coronavirus, namely SARS-
CoV-2, which was first detected in Wuhan, China in late 2019. The rapid and widespread spread of this
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virus to various countries and regions around the world, resulting in serious global health impacts. The
COVID-19 pandemic is characterized by easy human-to-human transmission and varied symptoms,
including fever, cough, and difficulty breathing (Winarmo, 2020).

The COVID-19 pandemic has had a broad and complex impact on various aspects of life, including
social, economic, and environmental (Agung, 2020). In the social aspect, there are school and university
closures that disrupt the learning process and have an impact on the educational development of
students. On the economic front, business closures and social distancing policies have led to
unemployment and decreased incomes for many workers. Meanwhile, in the environment, restrictions
on movement and industrial production have led to a decrease in air and water pollution, as well as an
improvement in environmental quality (Salam, 2021). Efforts to deal with unexpected crises need to
require adaptive, innovative, participatory, and interactive responses.

In previous research conducted by (Suwandi, 2023), research findings show that one effective
strategy in dealing with disasters and sudden challenges is through an adaptive approach. This includes
measures such as monitoring the internal and external environment, adopting an attitude of flexibility
and adaptability, designing contingency plans, implementing transparent communication, collaborating
effectively, and conducting learning and evaluation of crisis management. Another study by (Fidya et all,
2022) shows that Obadiah Tour has managed to survive and continue to carry out its function as a travel
agency during the pandemic. Adaptive Strategy in dealing with the crisis by making slight modifications to
the company's operations by creating new types of businesses such as Health Care, Food Service, and
Cycling Equipment. The absence of research that examines adaptive, innovative, participatory, and
interactive strategies used in dealing with unexpected crises simultaneously is a novelty in this study.

This study aims to identify and analyze adaptive, innovative, participatory, and interactive strategies
used in dealing with unexpected crises. The limitation of this research is adaptive, innovative,
participatory, and interactive strategies in dealing with unexpected crises in society.

METHOD

This study used qualitative research methods. Qualitative research is a research process to
understand human or social phenomena by creating a comprehensive and complex picture that
can be presented in words, reporting detailed views obtained from informant sources, and
carried out in a natural setting (Fadli, 2021). Data collection techniques are carried out by
literature studies obtained through Google Schoolar. Literature study is a research method that
involves collecting data and information from written sources such as books, scientific journals,
articles, reports, and other publications (Hermawan, 2019). The data obtained is then analyzed
through three stages, namely data reduction, data presentation, and conclusion drawing.

RESULTS AND DISCUSSION

Human resource management (HR) is an effort made by the company to manage its
workforce, with the aim of achieving targets or goals set by the company. The company's target
is the main focus of all activities carried out by employees (Jumady &; Lilia, 2021). However, in
more contemporary HR management, this approach is not only limited to achieving company
targets, but also pays attention to the development of individuals who are part of the talent
possessed by the company. This paradigm has changed because talent is not only seen as a driver
of productivity, but also as a valuable asset owned by companies. Orientation that was originally
pragmatic has now undergone a shift to an orientation that is more focused on process. This is
due to the belief that the better the development of individuals in the talents possessed by the
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company, the greater the contribution that can be made to the overall performance of the
company (Sunramony et al., 2018).

Current resource management is a very relevant approach in facing unexpected challenges
and crises. Corporate Social Responsibility (CSR) also plays an important role in adaptive,
innovative, participatory, and interactive human resource management strategies. According to
(Suwandi et al., 2021) the implementation of CSR initiatives is an expression of how companies
live the quality of life of their environment. It refers to how human beings as individuals who are
part of society, have a role in responding to existing social conditions. CSR programs aim to
maintain the environment, be utilized, and enjoyed by the entire community.

CSR can be used as a tool to build a strong corporate reputation when it comes to human
resource management. Companies that are committed to CSR tend to be more attractive to
qualified and ethical candidates. By integrating CSR values in HR strategies, companies create a
positive work environment and strengthen their attractiveness as a workplace. In addition, CSR
can support innovation strategies in human resource management. Companies can allocate
resources to innovative training and development programs, which in turn increase employee
capabilities and productivity. CSR programs focused on education and community development
can also help create a greater supply of talent.

Efforts to deal with unexpected crises need to require adaptive responses. Adaptive
strategy refers to the ability or approach to adapt to changes or new situations that arise, this
involves flexibility in planning and implementing actions, as well as the ability to change direction
if needed (Sekarbuana et all, 2018). Efforts to deal with disasters and sudden challenges,
adaptive strategies play an important role to minimize negative impacts and ensure readiness to
respond to rapid changes (Irianto et all, 2021). One of the main strategic aspects is to carry out
careful monitoring of the internal and external environment, making it possible to obtain the
latest information necessary to make informed decisions. In addition, it is important to adopt an
attitude of flexibility and adaptability, as rapidly changing situations often necessitate immediate
and effective adjustment of plans. Contingency planning is also a crucial component in this
adaptive strategy, as it plans alternative measures that can be implemented in emergency
conditions (Suwandi, 2023).

Transparent communication also plays a big role in this strategy. By providing honest and
timely information to the public and related parties, it will help build trust and minimize
uncertainty (Handoko, 2020). Effective collaboration with various parties, such as government
agencies, community organizations, and the private sector, will also expand the resources
available in handling emergency situations (Ulya, 2020). Learning and evaluation are important
elements in this adaptive strategy. Every response step taken needs to be evaluated periodically,
so that the experience of emergency situations can be used as valuable lessons to respond to
future crises (Mardiyah &; Salma, 2021). Based on these learnings, better improvements and
adjustments can be formulated in adaptive strategies to deal with disasters and sudden
challenges, with the combination of all these elements, adaptive strategies enable organizations
and communities to respond to unexpected changes in an effective and responsive way.

Efforts to deal with unexpected crises also require innovative responses. Innovation refers
to new ideas, methods, or solutions created to address problems or meet needs (Bhaki et all,
2022). Innovative strategies involve creative thinking and the exploration of new ways to solve
challenges. Innovative strategies in dealing with unexpected crises involve creative and novel
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approaches to responding to emergency situations (Zebua, 2023). One important aspect of this
strategy is the use of new technologies and solutions to address emerging challenges. In the
digital age, the use of information and communication technology can contribute to gathering
and disseminating information, coordinating relief efforts, and accelerating responses to crises.

The utilization of technology as an innovative strategy in dealing with unexpected crises
involves the use of various technology tools and platforms to respond quickly, efficiently, and
effectively (Setiawan et all, 2023). Here are some examples of using technology as an innovative
strategy in dealing with unexpected crises:

1. Crisis Monitoring App

Development of custom apps that allow people to report emergencies and damage to their
surroundings in real-time. The app can be both mobile and web-based, allowing users to submit
photos, videos, and location information useful to rescue workers in emergency response
planning.

2. Early Warning System

Development of early warning systems that integrate sensors and monitoring technology
to detect early symptoms of a crisis, such as earthquakes or extreme weather changes. The
system can notify the public and authorities quickly, allowing them to take preventive action.

3. Emergency Communication

Utilization of emergency communication technology, such as radio broadcasts or
automated text messages, to convey important information to the public in crisis situations. It
helps in providing evacuation instructions or necessary security measures.

4. Social Media and Crowdsourcing

Utilization of social media as a tool to monitor crisis developments, gather the latest
information, and communicate with the public. Crowdsourcing can also be used to organize
volunteers and coordinate aid.

Then, efforts to deal with unexpected crises need to require participatory responses.
Participatory strategies in dealing with unexpected crises involve active collaboration and
involvement of various relevant parties, including communities, organizations, and governments
(Goeritman, 2021). The aim is to ensure that decisions taken take into account various views and
needs, as well as build a sense of belonging and shared responsibility in dealing with crises (Lalili,
2022). Here is an example of a participatory strategy in dealing with an unexpected crisis:

1. Public Consultation Forum

Governments or organizations can hold public consultation forums or open discussions
about steps to be taken in dealing with the crisis. The community is invited to provide their input,
suggestions, and concerns. For example, in situations of natural disasters, local authorities may
hold open meetings to discuss evacuation and rescue plans with local communities.

2. Volunteer Organizing

Authorities can organize volunteers from the community to assist in various aspects of crisis
response, such as rescue, evacuation, and aid distribution. The participation of these volunteers
not only provides physical assistance but also involves the community directly in the crisis
handling process.

3. Crisis Committee
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Establish a crisis committee consisting of various stakeholders, including representatives of
communities, governments, NGOs, and the private sector. This committee will play a role in
decision-making, response planning, and oversight of steps taken in dealing with the crisis.

4. Participation in the preparation of crisis plans

Involve the community in the preparation of crisis response plans, so that the plans reflect
the needs and capabilities of the community. For example, in flood disaster management,
communities can provide input on vulnerable areas and suggestions for risk mitigation.

In addition, other efforts to deal with unexpected crises need to require an interactive
response. Interactive means engaging in the active exchange of information and opinions
between individuals or groups (Budiono, 2019). Interactive strategies involve open
communication and ongoing dialogue between all parties involved. Interactive strategies in
dealing with unexpected crises involve intense two-way communication between various parties
involved in the response to the crisis (Hadi, 2019). The main objective is to build mutual
understanding, exchange information effectively, and better coordination in overcoming crises
(Beis et all, 2020). Here are ways interactive strategies can be applied in dealing with unexpected
crises:

1. Regular Discussion and Meeting Room

Hold regular discussion rooms and meetings among the parties involved, such as the
government, humanitarian organizations, non-governmental organizations (NGOs), and
community representatives. This meeting serves to share up-to-date information, discuss
emerging challenges, and plan better response measures.

2. Command and Coordination Center

Establish a command and coordination center where various parties can interact directly,
share information in real-time, and make decisions together. This direct communication allows
for a faster response and better coordination in crisis situations.

3. Online Collaborative Platform

Build an online platform that allows various parties to interact and collaborate in
overcoming crises. The platform can be used for information sharing, exchange of views, as well
as coordination of response steps.

4. Joint Crisis Response Team

Establish a crisis response team consisting of representatives from various parties involved.
These teams work together to monitor crisis developments, make strategic decisions, and
respond quickly to changing situations.

Efforts to deal with unexpected crises need to involve various parties such as the
government, health institutions, aid organizations, and the general public are very important
(Wibowo &; Apriyani, 2021). The goal is to respond efficiently to emergency situations and
mitigate any negative impacts that may arise. Unexpected crises become a test for adaptation
and flexibility of communities or organizations (Nur, 2021). The response given must be dynamic,
able to adapt to changing situations, and produce creative and innovative solutions. Therefore,
awareness, preparation, as well as the ability to respond quickly become key factors in dealing
with unexpected crises. Actions taken by the parties involved need to involve close coordination,
transparent communication, and the ability to collaborate in evaluating and revising response
plans as the crisis evolves. That way, adaptive, innovative, participatory, and interactive
responses can optimize efforts to overcome crises that come suddenly. One concrete example of
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an organization successfully implementing adaptive, innovative, participatory, and interactive
strategies in the face of crisis is technology company Apple Inc. Apple has faced various
challenges and crises over its history, and Apple's approach to addressing these challenges is an
example of how today's resource management can succeed.

1. Adaptive Strategy

Apple has demonstrated the ability to adapt quickly to market and technological changes.
An example is when Steve Jobs returned to the company in 1997, Apple was in a crisis situation.
Jobs took adaptive action by focusing the company on a few key products (such as the iMac) and
introducing revolutionary products—such as the iPhone and iPad—that changed the face of the
tech industry (Mother Earth, 2018).

2. Innovative Strategy

Innovation has been one of the pillars of Apple's success, the company is constantly
developing new products and services that meet customer needs. An example is the launch of
Dynamic Island, this feature provides quick access to various applications and features that are
most often used by users (Ferdyansyah, 2023).

3. Employee Participation

Apple motivates its employees to participate in decision-making and innovation. Apple
supports a culture of creativity and collaboration, allowing innovative ideas to emerge from
multiple levels within the organization.

4. Interactivity

Apple has a strong interactive relationship with their customers. Apple listens to customer
feedback and regularly updates their products to meet customer needs and expectations.

This adaptive, innovative, participatory, and interactive approach has helped Apple
overcome multiple crises, maintain its position as a leader in the technology industry, and achieve
continued success. This example shows how contemporary resource management principles can
deliver positive results in the face of unexpected business challenges.

CONCLUSION

The results show that there are several adaptive, innovative, participatory, and interactive
strategies that can be used to deal with unexpected crises. These strategies include:
1. Forming an emergency response team consisting of various elements of the community.
This emergency response team will be responsible for planning, implementing, and evaluating
crisis management.
2. Conduct effective communication and coordination with the community.
Effective communication and coordination will help people to understand crisis situations and
participate in crisis management.
3. Use information technology to disseminate information and coordinate crisis management
activities.
Information technology can be used to disseminate information quickly and accurately, as well
as to coordinate crisis management activities involving many parties.
4. Develop an early warning system to anticipate crises.
An early warning system will help people prepare for crises.
5. Increase people's capacity to deal with crises.

Syntax Transformation: Volume 4, No. 12 Desember 2023



Contemporary Resource Management: Adaptive, Innovative, Participatory, And Interactive Strategies
For Dealing With Unexpected Crises

Communities need to increase their capacity to deal with crises so that they can be more
independent and resilient in facing crisis situations.

BIBLIOGRAFI

Agung, |. M. (2020). Memahami pandemi covid-19 dalam perspektif psikologi sosial. Psikobuletin:
Buletin llmiah Psikologi, 1(2), 68-84.

Alifha, F., & Hapsari, D. R. (2021). Efektivitas Strategi Cyber Government Public Relations dalam
Diseminasi Informasi Kesehatan sebagai Bentuk Komunikasi Krisis (Kasus: Informasi
Kesehatan Covid-19 Masyarakat Kabupaten Bogor). Jurnal Sains Komunikasi dan
Pengembangan Masyarakat, 5(6), 837-879.

Beis, Y. S., Octavianus, S., & Sari, D. N. (2020). Analisis Implementasi Strategi Belajar Interaktif
Pada Mata Pelajaran Pendidikan Agama Kristen. Regula Fidei: Jurnal Pendidikan Agama
Kristen, 5(2), 148-158.

Bhakti, F. K., Ahmad, I., & Adrian, Q. J. (2022). Perancangan User Experience Aplikasi Pesan Antar
Dalam Kota Menggunakan Metode Design Thinking (Studi Kasus: Kota Bandar
Lampung). Jurnal Teknologi dan Sistem Informasi, 3(2).

Budiono, B. (2019). Hubungan Antara Terpaan Informasi Kelompok Rujukan Online Dan
Kelompok Rujukan Offline Dengan Keputusan Pembelian Kamera Sony A7ii (Doctoral
dissertation, Faculty of Social and Political Science).

Fadli, M. R. (2021). Memahami desain metode penelitian kualitatif. Humanika, Kajian limiah
Mata Kuliah Umum, 21(1), 33-54.

Ferdyansyah, Muhammad. (2023). Apple Rilis iPhone 15 dan iPhone 15 Plus Teknologi Dynamic
Island dan Desain Memikat Jadi Daya Tarik. https://mediamagelang.pikiran-
rakyat.com/techno/pr-1437119939/apple-rilis-iphone-15-dan-iphone-15-plus-teknologi-
dynamic-island-dan-desain-memikat-jadi-daya-tarik. Diakses pada 15 September 2023.

Fidya, N. H., Gunadi, . M. A,, & Erfinda, Y. (2022). Menjadi Adaptif: Strategi Biro Perjalanan Wisata
Obaja Tour Menghadapi Krisis Pandemi Covid-19. Journal of Tourism Destination and
Attraction, 10(1), 59-68.

Goeritman, H. I. N. (2021). Komunikasi Krisis Pemerintah Indonesia di Masa Pandemi Covid-19
melalui Media Sosial (Crisis Communication of Indonesia Government During Pandemic
Covid-19 using Social Media). JURNAL IPTEKKOM (Jurnal llmu Pengetahuan & Teknologi
Informasi), 23(1), 1-19.

Hadi, A. (2019). Peningkatan hasil belajar matematika melalui strategi interaktif dengan
menggunakan metode pembelajaran drill pada siswa Kelas XI MIPA 6 SMA Negeri 16
Makassar. EQUALS: Jurnal llmiah Pendidikan Matematika, 2(2), 53-61.

Handoko, I. (2020, December). Kemampuan Bisnis Rintisan Indonesia di Masa Pandemi. In Forum
Manajemen (Vol. 34, No. 2, pp. 4-13).

Hermawan, |. (2019). Metodologi penelitian pendidikan (kualitatif, kuantitatif dan mixed
method). Hidayatul Quran.

Syntax Transformation: Volume 4, No. 12 Desember 2023



Suwandi

Indasari, S. R., Wijaya, A. W. A. W., Layuk, M., Sambo, M. S., Indrawati, M., & Mangunsong, F.
(2020). Buku Saku Dukungan Psikososial Bagi Guru & Siswa Tangguh di Masa Pandemi
Covid-19. Tangerang Selatan: Wahana Visi Indonesia.

Irianto, A., Jumail, M., & Rosida, L. (2021). Penerapan Manajemen Krisis Pada Hotel The Oberoi
Lombok Di Masa Pandemi Covid-19. Journal Of Responsible Tourism, 1(2), 133-140.

Jumady, E., & Lilla, L. (2021). Antecedent and Consequence the Human Resources Management
Factors on Civil Servant Performance. Golden Ratio of Human Resource Management, 1(2),
104-116.

Laili, A. N. (2022). Strategi Pengambilan Keputusan Kepala Sekolah dalam Meningkatkan
Efektifitas Manajemen MAN | Banyuwangi. Jurnal llmu Pendidikan dan Sosial, 1(2), 195-
203.

Mardiyah, S. L., & Salma, A. N. (2021). Strategi Komunikasi Krisis Humas Pemerintah Daerah
Kabupaten Jember Dalam Penanganan Pandemi Covid-19. eProceedings of
Management, 8(5).

Nur, M. R. (2021). Dampak Pandemi Corona Terhadap Ketangguhan Psikologis Dan Sosial Anak
Usia Dini Di Indonesia. Edukha: Jurnal Penelitian dan Pengabdian kepada Masyarakat, 2(2),
310-320.

Pertiwi, Wahyunanda Kusuma. (2018). Perjalanan Apple dari Hampir Mati hingga Cetak Rekor Rp
14.000 Triliun. https://tekno.kompas.com/read/2018/08/03/14280057/perjalanan-apple-
dari-hampir-mati-hingga-cetak-rekor-rp-14000-triliun?page=all. ~ Diakses = pada 15
September 2023.

Salam, R. (2021). Perubahan dan inovasi pelayanan publik di era new normal pandemi covid-19.
Journal of Public Administration and Government, 3(1), 28-36.

Sekarbuana, M. W., Setyawati, I. G., & Pascarani, N. N. (2018). Strategi manajemen krisis public
relations PT. Angkasa Pura | Bandara Internasional Gusti Ngurah Rai Bali dalam menghadapi
dampak Erupsi Gunung Agung 2017. E-Jurnal Medium, 1(2), 5.

Setiawan, Z., Aulia, M. R., Adhicandra, I., Ariasih, M. P., Antesty, S., Dewi, R. D. L. P., ... & Afriyadi,
H. (2023). KEWIRAUSAHAAN 5.0: Membangun Keberhasilan Wirausaha Pada Era Society
5.0. PT. Sonpedia Publishing Indonesia.

Subramony, M., Segers, J., Chadwick, C., & Shyamsunder, A. (2018). Leadership development
practice bundles and organizational performance: The mediating role of human capital and
social capital. Journal of business research, 83, 120-129.

Sukahar, M., & Situmorang, T. S. (2022). Krisis Pangan Dunia Dan Indonesia.

Suwandi. (2023). Manajemen Krisis Terkini: Strategi Adaptif Dalam Menghadapi Bencana Dan
Tantangan Mendadak. Jurnal Darma Agung, 31(3), 473-482.

Suwandi, Roberto, A., & Susilawati, A. D. (2021). Democracy/Participation-Based Corporate Social
Responsibility Management Improves Public Welfare in Indonesia. International Journal of
Scientific Research and Management, 9(07), 2287-92.

Syntax Transformation: Volume 4, No. 12 Desember 2023



Contemporary Resource Management: Adaptive, Innovative, Participatory, And Interactive Strategies
For Dealing With Unexpected Crises

Ulya, H. N. M. (2020). Alternatif strategi penanganan dampak ekonomi covid-19 pemerintah
daerah Jawa Timur pada kawasan agropolitan. E/ Barka: Journal of Islamic Economics and
Business, 3(1), 80-109.

Wibowo, M. T. H., & Afriyani, A. (2021). Strategi kebijakan, tata kelola pemerintahan dalam
penanganan covid-19 di kabupaten sumedang. Kebijakan: Jurnal llmu Administrasi, 12(1),
1-14.

Winarno, F. G. (2020). COVID-19: Pelajaran Berharga Dari Sebuah Pandemi. Gramedia Pustaka
Utama.
Magqin, K. (2020). Wabah, Sains, dan Politik. Yogyakarta: Antihomi.

Zebua, M. (2023). Strategi Manajemen Krisis Sebagai Proses Pengendalian Dan Pencegahan Krisis
(Studi Kasus Pada Staf Operasi Kodam Xiv/Hasanuddin) (Doctoral dissertation, Universitas
Hasanuddin).

Syntax Transformation: Volume 4, No. 12 Desember 2023



Suwandi

Copyright holder:
Suwandi (2023)

First publication right:
Jurnal Syntax Transformation

This article is licensed under:

Syntax Transformation: Volume 4, No. 12 Desember 2023


https://jurnal.syntaxtransformation.co.id/index.php/jst/index
https://creativecommons.org/licenses/by-sa/4.0/

